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PREFACE

The Public Works Roads and Bridges Department is the pioneer department engaged in development and creation of infrastructure. With increased workload the department has been divided and new departments have been created like Buildings & Housing, Water Security and PHED, Irrigation and Flood Control etc. The allocations of business to each department have been defined in the Rules of Business by the state government.

The main function of the Roads and Bridges department is to plan and develop road network throughout the state. It also maintains the road network that has been created in the past years for the smooth flow of both passengers and goods.

During the monsoons the heavy rains cause widespread damages along the road network and keeping the road network open 24 hours during such period poses a tremendous challenge for the officers and staff of both the Civil as well as well as Mechanical arms of the Roads and Bridges department. The deployment of a large number of machineries is also necessary for keeping the road open during such calamities.

Apart from constructing new roads and maintaining the existing road network the department is also engaged in up-gradation of the existing road network and bridges. These involve modification of vital parts of the bridges, replacement of old and weak bridges, widening / improving the grade as well as strengthening the surface of different roads, that require such up-gradation works. 

The annual report and other activities of the Department for the year 2005-2006 is given in brief in the following pages.

(P.S.Basnet)

Principal Chief Engineer-Cum-Secretary,

Roads & Bridges Department,

Government of Sikkim, Gangtok.

(D.T.Lepcha)

Minister

Public Works & Labour

Government of Sikkim

Gangtok.
ADMINISTRATIVE SET UP OF THE DEPARTMENT

The administrative set up of the department is briefly described as below, the department has the following different cells:

1. Civil Engineering Cell.

2. Mechanical Engineering Cell.

3. Planning Cell.

4. Store Cell.

5. Administrative Cell.

6. Accounts /Finance Cell.

The Civil Engineering Cell Consists of Chief Engineer, Additional Chief Engineers, Superintending Engineers, Divisional Engineers, Assistant Engineers, Junior Engineers and Supervisors. The principal Chief Engineer-cum-Secretary is the administrative head of the department.

The Mechanical Cell is under the overall administrative control of the Principal Chief Engineer- cum-Secretary and the cell is being headed by the Chief Engineer (Mech/store.) who is assisted by Additional Chief Engineer, Superintending Engineer (Mech.), Divisional Engineer (Mech.), Assistant Engineer (Mech.) and a host of supervisors, Machine Operators etc. Mechanical Cell is responsible for maintenance and operation of machineries and equipment.

The store is also under the overall administrative control of the Principal Chief Engineer-cum-Secretary assisted by the Chief Engineer (Mech/store) who is supported by Additional Chief Engineer (Store), Divisional Engineers with supporting Assistant Engineer and store accounts section is looking after the store cell. The area of responsibilities of this cell is to procure and issue constructional stock material.

The Additional Secretary presently heads the Administrative Wing, who is assisted by the Joint Secretary, Joint Director, Under Secretary,Office Superintendent, Head Assistant and a host of other ministerial staff .

The Chief Accounts Officer heads the Finance Cell, who is assisted by Senior Accounts Officer. The Supporting staff consists of Accounts Officers, Senior Accountants, Accountants, Junior Accountants and Accounts Clerks. The area of responsibility is to maintain the accounts of the department as well as to guide in various financial matters.

Besides the department has a Planning Circle headed by the Chief Engineer who is assisted by a Superintending Engineer, two Divisional Engineer,one Assistant Engineer(Regular), three Assistant Engineers (ad hoc) and two Junior Engineers who look after Planning works. 

The Principal Chief Engineer- cum- Secretary is in the Head of the Department. He is assisted by  subordinate officers as given below:

Consultant                                
-   

1

 
Civil Engineer Section:    

Chief Engineer                         
-  

1

Addl. Chief Engineer               
-   

2
  
Superintending Engineer         
-   

3
Divisional Engineer                 
- 

6 

           Assistant Engineer                   
- 
         14 


           Planning Section:


Superintending Engineer  

-   

1

Divisional Engineer


-       

2 

           Assistant Engineer        

-      
    
4
Mechanical Engineer Store Sector:

Chief Engineer                      
-   

1

Addl. Chief Engineer             
-   

1

Superintending Engineer        
-   

1 

Divisional Engineer                
-  

2 & 1 store
Assistant Engineer          

- 

4  
Assistant Engineer (Material Testing Lab)          1  

Administrative Section:

Additional Secretary


-

1
Joint Secretary /Joint Director       -  

2
Deputy Secretary                    
- 

1
Under Secretary


-

1

Accounts Section:

Chief Accounts Officer           
-   

1

Senior Accounts Officer          
-  

1

Accounts Officer                            -                    2 (District)

At the headquarter, the Principal Chief Engineer-cum-Secretary along with the supporting officials controls and supervises the entire technical, financial and administrative matters of the Department. 

The Civil Engineering Wing (Technical side) has 13 full fledged Sub Divisions at Gangtok, Sub-Div IV, Pakyong, Singtam, Mangan, Jorethang, Namchi, Rabongla,Yangang, Gyalshing  Kaluk, Soreng and Daramdin headed by one Assistant Engineer each. There are six Field Divisions for effective control of works. 

The Divisions and Sub-Divisions are under the over all charge of three Superintending Engineers in charge of North/East, South, and West districts.

There are other Divisions like Store and Mechanical who have their specific duties and responsibilities.

The strength of other supporting staff is as given below

              1. Junior Engineer
-
64 (52 Civil + 12 Mech)

              2. Senior Munshi

-
24

              3. Draughtsman

-
02

              4. Tracer


-
07

Besides this there are Junior Munshies, Tracers, Machine Operators, Fitters and one electrician under Work charged establishment to assist the Technical hands.

The Subordinate Accounts Service and Non-Gazette staff totals 48 in the Department and there are 20 Executive and Ministerial Staff. There are 27 drivers, 41 peons and 21 chowkidars.

REVENUE RECEIPT

The Revenue receipt of the department during the year 2005-2006 is Rs 271.81 lakhs.
EXPENDITURE –

(I) REVENUE EXPENDITURE
The Revenue expenditure of the department under Plan relates to the establishment expenditure and under Non Plan relates to both establishment as well as maintenance expenditure of the department. The revenue expenditure during 2005-06 is Rs 2217.42 lakhs for both Plan and Non Plan.
(II) CAPITAL EXPENDITURE

The expenditure under Capital section Plan for 2005-2006 is Rs 6310.23lakhs for creation of permanent assets like Roads, Bridges, and Road Machineries.

Break up of receipts as well as the expenditure for 2005-2006 are as follows:

1.  Revenue receipts – (0059 – Public works)       
Rs      271.81 Lakhs.

2.  Revenue expenditure (a) Plan                          
Rs      655.99 Lakhs.

                                        (b) Non Plan                     
Rs   1561.43 Lakhs.

3.  Capital expenditure – Plan                      

Rs   6310.23 Lakhs.

    ACHIEVEMENT – PHYSICAL AND FINANCIAL

The department so far has a total of 1906 kms link roads as under:

1. Black Topped  - 1005 kms

      2.   W.B.M            -  453 kms

      3.   Earthen          -  448 kms

The programme of the department for the next five years has already been submitted to the government through the Planning Department.

(A) Removal and Deficiencies – Rs 717.57 lakhs  

The department had taken up carpeting/strengthening/protective works and drainage of different roads in the whole of State.

   a. Target of 10th Plan

 
-
245.00 kms

   b. Sanctioned/ongoing schemes
 
-
144.00 kms

   c. Completed Length as on 31.3.06   
-          108.05 kms





(B) Expansion – Rs 1229.29 lakhs

Under Expansion Head, the department had taken up works pertaining to carpeting and strengthening of various roads throughout the State.

   a. Target of 10th Plan

 
-
294.00 kms

   b. Sanctioned/ongoing schemes
 
-
266.00 kms

   
   c. Completed Length as on 31.3.06  
-          197.00 kms





(C) Replacement – Rs 37.77 lakhs

The various works taken up under this head is replacement of old and weak bridges and construction improvement of cross drainage structures.

             a. Target of 10th Plan

           -
36 nos.

   b. Sanctioned/ongoing schemes

-
14 nos. 
   c. Completed as on 31.03.06                -            7 nos.




(D) Construction of New Roads – Rs 356.84 lakhs 

Under this head construction of new roads to remote and un connected areas are taken up. 

              a. Target of 10th Plan

 
 -
174.00 kms

    b. Sanctioned/ongoing schemes
 -
116.00 kms

    c. Completed Length as on 31.3.06  
-            60.00 kms
(E) Link Road - Rs 139.41 lakhs

Under this programme small link roads to required villages and completion of missing links etc are taken up.

  a. Target of 10th Plan

 
-  
       nil       


   b. Sanctioned/ongoing schemes
 
-
  24.00 kms

   c. Completed Length as on 31.3.06   
-           18.00 kms


(F) Additional Facilities – Rs 43.64 lakhs

Territorial infrastructures like construction /renovation of guest houses procurement of computers etc have been taken up under this programme.

    a. Target of 10th Plan

 
-
18 nos.

    b. Sanctioned/ongoing schemes
-
  3 nos.

    c. Completed                                        -            3 nos.

(G) Research Survey Investigation – Rs 16.98 Lakhs
Construction of new roads / bridges requires extensive investigations before formulation of actual schemes to the Government for sanction, these preliminary investigation works are taken up under this head.

  (H) Machinery and Equipments – Rs 119.98 lakhs

The department’s fleet of road machinery on 31.03.2006 was 100 (one hundred) as indicated in the Table A, to cater the road machinery requirement of our own department as also of other departments of the Government. Road network being the only transport communication of the State, it is required to be kept open through out the year even in monsoon when numerous landslides occur on roads for which deployment of large numbers of bulldozer at critical slip areas becomes expedient. Since most of the bulldozers are old, the Plan outlay provision under Machinery & Equipment was utilized for upgrading the existing old dozers by procuring major spare parts and accessories. One Lathe Machine for Workshop at Sirwani, East Sikkim was procured. One set Drum Hot Mix plant was received from MORTH, Govt. of India and the plant was installed at Chisopani. Nayabazar, Namchi Road, South Sikkim and is working satisfactorily.
Table A

	
	 
	Mechanical Sub-Division
	 
	 

	Sl no.
	Name of Machine
	Gangtok
	Singtam
	Jorethang
	Geyzing
	Total

	1
	1420Z Wheel Loader
	Nil
	1no
	2 nos
	Nil
	3 nos

	2
	BL 200 Wheel Loader
	Nil
	Nil
	Nil
	1 no
	1 no

	3
	JCB Escorts Loader
	1 no
	1 no
	1 no
	1 no
	4 nos

	4
	D50 Bulldozer
	5 nos
	4 nos
	4 nos
	3 nos
	16 nos

	5
	D31 Bulldozer
	Nil
	1 no
	1 no
	2 nos
	4 nos

	6
	8/10 Ton Road Roller
	8nos
	9nos
	11 nos
	6 nos
	34 nos

	7
	VRD 800 Hand Roller
	3 nos
	1 nos
	1 nos
	1 nos
	6 nos

	8
	Air Compressor
	2 nos
	2 nos
	3 nos
	2 nos
	9 nos

	9
	Trucks/Tipper
	1 no
	1 no
	4 nos
	1 no.
	7 nos

	10
	Tar Boiler
	2 nos
	2 nos
	2 nos
	Nil
	6 nos

	11
	Explosive Van
	1 no
	Nil
	Nil
	Nil
	1 no

	12
	Asphalt Mixer
	2 nos
	Nil
	2 nos
	Nil
	4 nos

	13
	Concrete Mixer
	2 nos
	Nil
	1 no
	Nil
	3 nos

	14
	Vibratory Compactor Roller
	Nil
	Nil
	1 no.
	Nil
	1 no.

	15
	Drum Hot Mix Plant
	Nil
	Nil
	1 set
	Nil
	1 set

	
	                         Total
	27 nos
	22 nos
	34 nos
	17 nos
	100 nos

	
	
	
	
	
	
	


(I) Major Repairs and Renovation – Rs 434.56 Lakhs

Under this sector, works for restoration of damages, type of renovation works and clearance of roads during rainy season, during calamity to immediately facilitate movement of traffic is taken up. This provision takes care of such immediate requirement as and when necessary during the whole period of the year.

(J) Surface Strengthening – nil

The improvement of remaining portion of Tarku Damthang road has been approved under ACA by the Planning Commission and a sum of Rs 102 lakh has been released against the projected cost of Rs 176 lakhs.

  a. Target of 10th Plan

 -
nil

   b. Sanctioned/ongoing schemes
 -
12 kms

(K) Direction and Administration – Rs 746.88 lakhs ( Plan & Non Plan)
There are 114 regular employees under the department with a large fleet of vehicles. Besides this head of account, the salaries, maintenance of vehicle, purchase of stationeries, advertisement, publicity including maintenance of offices and machineries taken up under this head.

(L)   Schemes funded under other Sectors

The department is receiving funds from the Govt. of India under sectors as NABARD, Non Lapsable Central Pool of Resources, Economic Importance, Central Road Fund, Border Area Development Programme and NEC etc. Specific schemes are being submitted to the different organization and Ministry and the works are taken up after receiving approval / sanction from these sectors. No specific budgetary provisions are allotted and works are taken up as and when they are sanctioned by these sectors.

(M) Maintenance and Repairs – Under Non Plan Revenue Sector – 









Rs 983.37lakhs

The department has a total asset of 1906 kms of roads with 12 nos of rest houses. Besides the mechanical sector having fleet of 100 nos of machineries with 4 workshops located in different districts. Major part of the fund goes for the payment of wages to the maintenance gangs engaged in the above-mentioned length of roads. Maintenance works as like clearance of minor slips, minor repairs, immediate traffic clearance including restoration that could be accommodated within the provisions are taken up under this sector. The road machineries some of them being very old require minor repairs frequently is also met up from the same. The regular maintenance with up keep of 12 nos of Dak Bungalows also falls under this sector. The provision also takes care of payment of regular employees including other office requirements under Direction and Administration.
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