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INTRODUCTION: -
Sikkim Nationalised Transport as the official transporter of the State has been constantly achieving duel target. On the one hand the department through its operation of the fleet of commercial vehicles is engaged in the transportation of passenger and goods whereby substantial revenue is also being generated.  On the other hand SNT also fulfills its social obligation to the people of the State by providing an economic mode of transport. SNT operates passenger service buses on most of the domestic routes and also on the NH 31 A to different collations in the neighboring State of West Bengal. In case of the domestic routes services SNT cannot even meet the operating cost because of the very low occupancy of load factor of the buses.


Apart from providing the transport services, the department also provide employment  to almost 1000 employees in the various categories. The bulk of the employees comprise of Class C & D employees engaged as Drivers, Mechanics, Workshop Helpers, Handy boys etc.


The department has been constantly archiving the revenue target set forth by the Government. The performance of the department for the year 2005-06 can be clearly established from the physical and financial achievement of the department. The critical parameters and details of both physical and financial achievement are categorized as under:-

II.
PHYSICAL ACHIEVEMENTS:

a. The department has modernized the weighbridge and it is in the process of being installed at Rangpo.

b. The Ist phase of the Matigara Truck Parking has been completed.

c. A Passenger Railway Service Counter has been established at Namchi for the benefit of the people of the South/West, Sikkim.

d. The department has inducted 8 trucks and 1 mini bus into its fleet as a part of fleet augmentation programme.

e. In order to provide quality bus service the department has introduced a semi deluxe bus services categorically by the brand name of Red Panda Services.

f. Three mechanically sound buses has been fully renovated and inducted into the Red Panda bus service.

g. The Rangpo Office has been revamped by the posting of an Officer in the level of Joint Secretary (operation).

h. The Jorethang SNT Guest House which have been lying abandoned has been made habitable by undertaking renovation work at a total cost of Rs. 2.17 lakhs.

i. The Jorethang Office building has been also been painted and the passenger waiting area renovated.

j. The CTW has been provided with additional working shade whereby additional covered area of approximately 3000 sq feet has been created. All the materials used in this new shade where recovered from work shade complex Rangpo, East Sikkim.

k. Central Workshop has also been provided with new flooring and proper drainage system. New toilet and drinking water facilities have also been created for the convenience of the workshop staffs.

III. PHYSICAL PARAMETERS: -

The important physical parameters have seen an over all improvement.  A comparative case study of the physical Parameters for the two financial years 2004-2005 and 2005-2006 are given below:-

a. VEHICLE PRODUCTIVITY OF BUS& TRUCK:
The vehicle productivity in terms of revenue earning Kms per vehicle held per day, is worked out as the (Revenue earning Kms operated during the year divided by the average nos. of buses held into 365 days).

The vehicle productivity of the Bus and truck in 2004=-5 were 64 Kms and 48 Kms respectively. Against the corresponding figures the vehicle productivity of bus and trucks for the year 2005-06 stand enhanced at 66 Kms and 53 Kms respectively. The enhancement of the vehicle productivity is attributed to the increased in the deployment of both buses and trucks in 2005-06.

b.
LOAD FACTOR OF BUSES AND TRUCKS: 

 
THE LOAD FACTOR is calculated in percentage based on the following formula:- 

Load factor =
Actual traffic earnings X100
(%age)

Traffic earnings at full load(including authorized standees)

The load factor in percentage for the bus and truck in the Financial year 2004-2006 has increased to stood at 41% and 51% respectively has increased to 42% and 53% respectively in 2995-06. This increased us attributed mainly to the improvement in the monitoring and checking of the vehicles. The enhancement of the loading capacity to the maximum limit of 10 tons per vehicle has also being a catalyst for the increase in the load factor of trucks.

C
UTILISATION OF VEHICLES: -

The fleet utilization f the vehicle is calculated in percentage, as follows: -

Fleet Utilization  = Average number of vehicles on road X100
(% age


Average number of vehicles held 

The fleet utilization for buses and trucks in the financial year 2004-05 were 67% for both buses and trucks.  The corresponding figures in the year 2005-06 stands at  58 %  for the buses and 70% for trucks. The utilization of trucks during the year 2005-06 is appreciable. The increase in the fleet utilization (trucks) can be attributed to the better deployment of trucks for loads and also to the timely and effective repairing works by the workshop and mechanical section. However, the utilization of buses has decreased as the department is in the process of withdrawing bus services from the routes which are extremely uneconomical.

d. VEHICLES  STAFF  RATIO:

Due to the depleted fleet strength on one hand and on the other hand due to the increase in the number of staff, the bus staff ratio of the department for the financial year 2005-06 stand at 1:6. 

This figure is on the negative side in comparison to other STUs . As per the norms laid down by CIRT the optimum vehicles staff ratio should be around 1:4 or at the most 1:5. In order to improve this critical parameter, the department has to do away with the unproductive excess manpower and simultaneously increase its fleet strength.

l. STAFF  PRODUCTIVITY:

The staff productivity is calculated as the ratio of the work performed by a worker in a day against the revenue earnings Kms. The formula applied is as follows:-


Total revenue earning Kms. During the year

Staff productivity

(Kms. Per workers/day)
No. of employees X365

The staff productivity in the year 2005-06 which stands at 10.84 (2005-06) Kms per workers per day has undergone an increase from (2004-05 9.83) Kms per workers per day. This increase is due to the better deployment of vehicles. This parameters is considerably low in comparison to the national index mainly due to the fact  that SNT has very small fleet strength which is adversely burdened by a comparatively high staff strength.

e. FUEL EFFICIENCY:

In spite of the difficult hilly terrains, the fuel efficiency of 3.05 Km/liter for heavy vehicles is above average.  The fuel efficiency has been achieved due to the proper performance by the operators as well as timely preventive maintenance of the vehicles by the Workshop Section.

g.
ACCIDENTS:

As consistently provable a period and time that SNT provide a very safe mode of transport once again prove its commitments by the achieving zero accidents in the year 2005-2006.

IV. STAFF STRENGTH

The following chart below gives the staff strength of the department. The total staff strength in the current financial year stands at 934 (2005-06).

STATEMENT SHOWING TOTAL STRENGTH UNDER THE BUDGET HEAD 3055-201-40 MANAGEMENT-01-SALARIES

NON PLAN

	Sl.No
	Posts
	Strength as on 1st April
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1
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8

0
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0
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1
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0
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0
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	Total Management
	64
	61
	59
	85
	82
	84


STATEMENT SHOWING TOTAL STRENGTH UNDER THE BUDGET HEAD 3055-201-40-OPERATION –01-SALARIES








NON PLAN

	Sl.No.
	Posts
	Strength as on 1st April

	
	
	00-01
	01-02
	02-03
	03-04
	04-05
	05-06

	1.

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31
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33

34

35

36

37

38

39

40

41

42
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	O.S.D.

Jt. General Manager

Dy. General Manager

Supdt. Of Transport

Asstt.t Mech. Engg.

Asstt. Supdt. Pf Trt.

Stores Officers

Traffic Officers

Asstt. Stores Officers

Foreman

Station Master

Traffic Inspector

Jr. Foreman

Job Acctt.

Chief Store Keeper

Store Keeper

Compiler

Sr. Technical Asst.

Sr. Tr. Asstt.

1st Grade Fitter

Asstt. TrafficInspector

Sr. Job Acctt.

2nd Grade Fitter

Asstt. Store Keeper

Purc Asstt.

Jr. Tr. Asstt.

Jr. Tech Asstt.

3rd Grade fitter

Binder

Driver

4th Grade Fitter

Bus Conductor

Pumpman

Chowkidar

Helper W/C

Peon

Sweeper

Protocol Asstt.

Asstt. Security Inspector

M/R Driver

M/R Staff

W/C Driver
	0

4

5

2

5

6

1

1

1

6

3

14

32

0

2

2

1

2

9

38

1

1

51

5

1

30

9

53

1

298

55

57

5

46

3

4

2

0

0

0


	0

4

5

2

6

6

0

0

0

9

3

14

13

0

2

2

1

1

11

49

2

2

50

6

1

35

2

53

1

260

57

56

4

25

6

7

2

1

1

1


	0

4

5

0

3

5

0

0

0

9

3

14

13

0

2

4

1

2

11

49

3

1

50

6

1

35

2

53

1

260

57

56

4

25

6

7

2

1

1

1


	0

2

5

0

6

6

0

1

1

2

2

24

18

1

1

4

0

2

11

34

0

1

45

3

1

24

6

40

1

245

118

69

4

77

12

17

3

1

1

1

6

117

2
	0

3

7

0

6

6

0

1

2

17

3

20

48

10

0

3

0

2

9

43

0

1

50

4

1

25

3

47

256

100

58

4

43

5

34

3

1

3

0

5

74

3


	0

4

3

0

5

8

0

1

0

6

2

19

20

1

2

6

0

2

10

41

0

1

50

1

1

25

2

56

1

230

91

49

4

48

5

9

3

1

1

0

8

82

6

	
	Total Operation


	756


	700


	697


	914


	901


	804



	
	Total Management&

Operation


	820
	761
	756
	999
	983


	888


V
FLEET STRENGTH OF THE VEHICLES:

The following chart shows the fleet strength of the vehicle of the department for the last five years.

	Sl.No.
	Description


	9th Five Year Plan
	10th Five Year Plan

	
	
	01-02
	02-03
	03-04
	04-05
	05-06

	1

2

3

4
	Fleet Beginning of the year (Bus)

Truck

Disposal (Bus)

(Trucks)

Purchase 

(Bus)

(Truck)

Fleet end

Of the year

(Bus)

(Truck)
	114

122

009

015

005

006

110

113
	110

113

008

014

004

005

106

104
	106

104

006

014

000

002

100

092
	100

092

014

012

000

004

086

080
	086

080

002

002

001

008

085

090


V. AGE PROFILE OF THE FLEET:

The chart below clearly indicates that the age profile of the fleet of SNT’s vehicles which comprises of 53% over aged vehicles.

	Age
	Bus
	Truck
	Tankers
	Total
	% of fleet over 10 yrs old

	0-1

1-2

2-3

3-4

4-5

5-6

6-7

7-8

8-9

9-10

10 and above
	1

0

4

5

4

6

2

3

7

3

50
	10

2

5

6

5

0

0

3

2

3

19
	2

0

0

0

0

5

0

0

4

0

24
	13

2

9

11

9

11

2

6

13

6

93
	53%

	TOTAL
	85
	55
	35
	175
	


VI. FINANCIAL ACHIEVEMENT:

a. REVENUE & EXPENDITURES:

VII. REVENUE

COLLECTION OF REVENUE





(Rupees in lakhs)

	Sl.No.
	Heads
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06

	1.

2

3

4


	Freight

Passenger

POL sale

Misc. Receipts
	812.76

218.34

478.30

31.71
	1041.52

167.85

512.16

18.04
	913.37

175.74

616.62

23.11
	980.49

196.07

654.95

386.58
	507.92

195.76

28.93

632.96



	
	TOTAL
	1541.11
	1739.57
	1728.84
	2218.09
	1365.57


It is seen that against the Revenue targets of Rs. 11.28 crores the department has generated a revenue of Rs. 13.65 crores exceeding the target by a surplus of Rs. 2.37 crores.

VIII. EXPENDITURES

The Non-plan sector covers the following overhead Management and establishment cost. Provision for procurement of HSD for SNT vehicles and for procumbent  of spares, payment of trucks charges, insurance taxes and other committed liabilities. The actual of 2000-2001, 2001-02, 2002-03, 2003-04,  2004-05 and 2005-06 are summarised in the following table:-











(Rs in lakhs)

	Sl.No.
	Major and Minor Heads
	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06

	1.

2

3

4

5

6


	Management

Operation

POL

Repairs & Maintenance

Buildings

Other Expnd.(Hire Ch.)
	188.75

702.28

624.13

225.17

5.74

169.88


	196.50

702.42

774.99

199.54

3.14

320.00
	208.80

918.92

507.27

55.13

0.83

459.02
	225.14

986.15

530.57

75.90

1.61

329.73
	214.27

1210.39

759.68

100.37

3.37

464.71
	213.85

1287.66

160.42

90.00

2.53

46.86

	
	Total
	1915.73
	2196.59
	2149.97
	2149.10
	2752.79
	1801.32


The details of the expenditure against the budget provision of Rs. 2.30 crores under plan are as follows:-

HEADWISE EXPENDITURE UNDER PLAN












(Rs. in lakhs)

	Sl.No.
	Name of Scheme
	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06

	1

2

3

4


	Dir & Administration

Land & buildings

Acquisition of fleet

W/S facilities (T & P)
	31.23

13.99

159.50

5.19
	53.02

91.90

98.08

2.00
	64.63

57.64

100.00

77.72
	59.99

82.75

20.00

37.29
	104.91

9.00

36.00

49.99
	82.12

18.75

96.00

30.27



	
	TOTAL
	209.91
	245.00
	299.99
	200.03
	199.90
	227.14


CONSOLIDATED ESTIMATES OF EXPENDITURE FOR THE YEAR 2005-2006

Name of Department : Sikkim Nationalised Transport

Demand No. 37










Non-Plan










(Rs. in thousand)

	Particulars & nature of the expenditure indicating major, minor & detailed heads.
	Actual
	B.E.

2006-07

	
	2202-03
	2003-04
	2004-05
	2005-06
	

	3055-      Road Transport

00-201-Sikkim Nationalised   Transport

60-       Management

60.00.01-Salaries

60.00.11-Travel Expenses

60.00.13-Office Expenses

60.00.14-Rent, Rate & Taxes

60.00.50-Other Charges

60.00.51-Motor Vehicles

Total-60/Management

61-Operation

61.00.01-Salaries

61.00.02-Wages

61.00.11-Travel Expenses

61.00.13-Office Expenses

61.00.24-Petrol, Oil & Lubricants

61.00.51-Motor Vehicles

Total-61/Operations

63-Maintenance & Repair

63.00.21-Supplies & Materials

63.00.52-Machinery & Equipment

Total- 63/Machinery & Equipment

64- Building

64.00.27-Minor works

64.00.71-Maintenance of Siliguri Rest  House

64.00.72-Repair & Maintenance of Booking Office

Total- 64/Building

65-Other expenditure

65.00.73-Hire Charges

Total-65/Other charges
	13820

88

3286

13

2782

891

20880

71178

325

180

50727

20208

142618

5498

15

5513

20

62

82

45902

45902
	13464

177

3420

7

4799

647

22514

76654

330

178

53057

21453

151672

7500

90

7590

157

4

161

32973

32973
	13005

172

3583

17

3950

700

21427

82453

408

199

75968

37979

197007

10014

23

10037

200

137

337

46471

46471
	13922

150

3949

14

2722

628

21385

91144

3044

355

220

16042

34003

144808

9000

-

9000

168

80

5

253

4686

4686
	14018

144

2889

18

2430

567

20066

88046

3177

324

162

0

34000
125709

8100

-

8100

162

72

162

396

5000

5000

	Total 3055-Road Transport

	214995
	214910


	275279
	180132


	159271




The overall performance of the department during the financial year 2005-06  has been very satisfactory. The department has initiated various proposal as like construction of a new Office building at Rangpo by dismantling the old wooden structures. The department also proposes to complete the 2nd phase of the Matighara Truck Parking complex works. The contract with the Food Corporation of India for carriage of food grains, within the State of Sikkim, has also been taken up the department. All these activities of the department will contribute to the overall development of the State.

BUS ACCIDENT (SK-03/0830-JORETHANG TO GANGTOL SERVICE) AT

BAGHEY KHOLA ON THE 25TH OCTOBER, 2006

The 25th October , 2006 will always remain as one of the darkest hours in the history of the department. It was on this fateful day that the bus service from Jorethang to Gangtok(SK-03/0830) met with a horrific accident at Baghey Khola.

In all, 68 passengers were injured. A total of 48 victims were given immediate medical treatment at  Central Referral Hospital, Tadong and STNM, Gangtok. Some of the victims were also referred to hospitals outside the state. Of the total passengers a total of 23 victims either passed away at the accident spot or later succumbed to their injuries in the hospitals.

The Hon’ble Chief Minister of Sikkim distributed financial help of Rs. 30,000/-, Rs. 20,000/- and Rs. 10,000/- for medical treatment of the victims based on the severity of the injuries.

Immediate Ex-gratia payment of Rs. 50,000/- each was also approved by the government to be granted to the family of the deceased. A total of Rs. 22,00,000/- has been transferred to the District Collector, East for disbursement.

The department has initiated all necessary steps for the release of the insurance claims from the Insurance Company through Motor Accidents Claims Tribunal (MACT).
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