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INTRODUCTION:

Road transport is the only means of communication in the land locked State of Sikkim. Road transport is a vital infrastructure and a dominance role of transport for the growth, development process and sustenance of the economy of the State. It is both cause and effect of sound and economic development. It offers a number of other advantages such as accessibility, flexibility, reliability and competitive resource cost.


Sikkim Nationalised Transport through its operation of the fleet of commercial vehicles have been providing basic infrastructure to the State since its inception.              The department was established with a objective to provide an efficient, adequate, economic and properly  co-ordinated road transport system  in the State for promotion of rapid economic growth.


 The department is engaged in the transportation of goods and passenger besides catering to uneconomical or non-profitable routes.


Apart from providing the transport services, the department also provide employment to almost 875 employees in various categories. The majority of the employees comprise of class C &D employees engaged mostly as Drivers, Mechanics, Workshop Helpers and Handy boys.

I. PHYSICAL ACHIEVEMENTS:

a. The department has installed 20 tonne weighbridge at Rangpo and is in operation since 18.01.07.

b. The Matigara Truck Parking complex at Siliguri is nearing completion.

c. Passenger Railway Service Counters have been opened at Singtam and Mangan and at Gyalshing for the benefit of the people of the East & North, &West Sikkim.

d. The department has inducted 8 trucks and 4  buses into its fleet as a part of fleet augmentation programme.

e. A new office cum residential building is under construction at Rangpo at the cost  Rs. 25.33 lakhs.

f. Under the Skilled  Development Programme of the State the department has started to trained unemployed youth as Drivers at SNT Central Workshop Complex at Jalipool for East & North Districts and at Divisional Workshop Jorethang for South and West Districts.

II. PHYSICAL PARAMETERS

The important physical parameters have seen an over all improvement.  A comparative case study of the physical Parameters for the two financial years 2005-2006 and 2006-2007 are given below:-

a. VEHICLE PRODUCTIVITY OF BUS& TRUCK:
The vehicle productivity in terms of revenue earning Kms per vehicle held per day, is worked out as the (Revenue earning Kms operated during the year divided by the average nos. of buses held into 365 days). 

The vehicle productivity of the Bus and trucks during  2005-06 were 66 Kms and 53 Kms respectively. Against the corresponding figures the vehicle productivity of bus and trucks for the year 2006-07 has decreased to 58 KMs and 43 KMs respectively. The decreased in the vehicle productivity is attributed mainly to the decrease in the deployment of both bus and trucks in 2006-07. 

b.
LOAD FACTOR OF BUSES AND TRUCKS: 

THE LOAD FACTOR is calculated in percentage based on the following formula:- 

Load factor =
Actual traffic earnings X100
(%age)

Traffic earnings at full load(including authorized standees)

The load factor in percentage for the bus and trucks in the Financial year  2005-2006 which stood at 42% and 53% respectively has increased to 48% and 63% respectively in 2006-07. This increase is attributed mainly to the improvement in the monitoring and checking of the vehicles. The enhancement of the loading capacity to the maximum limit of 10 tons per vehicle has also being a catalyst for the increase in the load factor of trucks. 

C
UTILISATION OF VEHICLES: -

The fleet utilization f the vehicle is calculated in percentage, as follows:-

Fleet Utilisation  = Average number of vehicles on road X100
(% age


Average number of vehicles held 

The fleet utilization  for buses and trucks in the financial year 2005-06 were 58% for buses and 70% for trucks. The corresponding figures in the year 2006-07 stands at   69 %  for the buses 70% for trucks. The utilization of trucks during the year 2006-07 is appreciable. The increase in the fleet utilization (trucks) can be attributed to the better deployment of trucks for loads and also to the timely and effective repairing works by the workshop and mechanical section. However, the utilization of buses has decreased as the department has withdrawn bus services from the routes which are extremely uneconomical..

d. VEHICLES  STAFF  RATIO:

Due to the depleted fleet strength on one hand and on the other hand due to the increase in the number of staff, the bus staff ratio of the department for the financial year 2006-07 stand at 1:7. 

This figure is on the negative side in comparison to other STUs . As per the  standard norms of CIRT the optimum vehicles staff ratio should be around 1:4 or at the most 1:5. In order to improve this critical parameter, the department has to either do away with the unproductive excess manpower or increase its fleet strength.

e. STAFF  PRODUCTIVITY:

The staff productivity is calculated as the ratio of the work performed by a worker in a day against the revenue earnings Kms. The formula applied is as follows:-

Staff productivity

Total revenue earning Kms. During the year

(Kms. Per workers/day)
No. of employees X365

The staff productivity in the year 2006-07 which stands at 10.17 (2006-07) Kms per workers per day has undergone decreased from 10.84 in 2005-06. This decrease is due to the under deployment of vehicles especially trucks. There has also been slight decrease in the staff strength specially that of field staff which has also attributed  to the slight decease in the staff productivity in 2006-07.  This parameters is considerably low in comparison to the national index mainly due to the fact  that SNT has very small fleet strength which is adversely burdened by a comparatively high staff strength.

f.
FUEL EFFICIENCY:
In spite of the difficult hilly terrains, the fuel efficiency of 3.14 Km/liter for heavy vehicles is above average.  The fuel efficiency has been achieved due to the proper performance by the operators as well as timely preventive maintenance of the vehicles by the workshop section.

g.
ACCIDENTS:

Bus accident (SK-04/0830-Jorethang to Gangtok service) at Baghey Khola on the 25th October, 2006.

The 25th  of October 2006 will always remain as on e of the darkest hours in the history of the department. It was on this fateful day that the bus service from Jorethang to Gangtok (SK-04/0830) met  with a horrific accident at Baghey Khola.

In all, 68 passengers were injured. A total of 48 victims were given immediate medical treatment at Central Referral Hospital, Tadong and STNM Hospital, Gangtok. Some of the victims were also referred to hospitals outside the State. Of the total passengers a total of 23 victims either passed  away at the accident spot or later succumbed to their injuries in the hospitals.

The Hon’ble Chief Minister of Sikkim distributed financial help of Rs. 30,000/- ,Rs. 20,000 and Rs. 10,000/- for medical  treatment of the victims based on the severity of the injuries.

Immediate Ex-gratia payment of Rs. 50,000/- each was also approved by the Government to be granted to the family of the deceased. A total of Rs. 22,00,000/- had been  transferred to the District Collector, East for disbursement.

The department has initiated all necessary steps for the release of the insurance claims from the Insurance Company through Motor Accidents Claims Tribunal (MACT). 

III. STAFF STRENGTH

The following chart below gives the staff strength of the department. The total staff strength for the financial year  2006-07 stands at 875.
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	Total operation
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V
FLEET STRENGTH OF THE VEHICLES:

The following chart shows the fleet strength of the vehicle of the department for the last five years.
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IV. AGE PROFILE OF THE FLEET:

The chart below clearly indicates that the age profile of the fleet of SNT’s vehicles which comprises of 50% over aged vehicles.
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IV. FINANCIAL ACHIEVEMENT:

a. REVENUE & EXPENDITURES:

i.
Revenue: The total revenue earned is as follows:-

COLLECTION OF REVENUE




(Rs in lakhs)

	Sl.No.
	Heads
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07

	1.

2

3

4


	Freight

Passenger

POL sale

Misc. Receipts
	812.76

218.34

478.30

31.71


	1041.52

167.85

512.16

18.04
	913.37

175.74

616.62

23.11
	980.49

196.07

654.95

386.58
	507.92

195.76

 28.93

632.96


	462.22

186.97

---

841.06



	
	TOTAL
	1541.11
	1739.57
	1728.84
	2218.09
	1365.57
	1490.25


a.     EXPENDITURES

The Non-plan sector covers the following overhead Management and establishment cost. Provision for procurement of motor spirit to Govt. vehicles and for procurement of spares, payment of trucks charges, insurance taxes and other committed liabilities. The actual of 2000-2001, 2001-02, 2002-03, 2003-04,  2004-05, 2005-06 and 2006-07 are summarised in the following table:-

	Sl.No.
	Major and Minor Heads
	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07

	1.

2

3

4

5

6
	Management

Operation

POL

Repairs & Maintenance

Buildings

Other Expnd.(Hire Ch.)
	188.75

702.28

624.13

225.17

5.74

169.88


	196.50

702.42

774.99

199.54

3.14

320.00
	208.80

918.92

507.27

55.13

0.83

459.02
	225.14

986.15

530.57

75.90

1.61

329.73
	214.27

1210.39

759.68

100.37

3.37

464.71
	213.85

1287.66

160.42

90.00

2.53

46.86
	275.04

1268.98

---

81.02

4.00

0.81

	
	Total
	1915.73
	2196.59
	2149.97
	2149.10
	2752.79
	1801.32
	1629.85


The details of the expenditure against the budget provision under plan are as follows:-

HEADWISE EXPENDITURE UNDER PLAN

	Sl

.No.
	Name of Scheme
	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07

	1

2.

3.

4.
	Dir & Administration

Land & buildings

Acquisition of fleet

W/S facilities (T & P)
	31.2

13.99

159.50

5.19
	53.02

91.90

98.08

2.00
	64.63

57.64

100.00

77.72
	59.99

82.75

20.00

37.29
	104.91

9.00

36.00

49.99
	82.12

18.75

96.00

30.27


	91.18

5.15

123.26

35.34

	
	TOTAL
	209.91
	245.00
	299.99
	200.03
	199.90
	227.14
	254.93


CONSOLIDATED ESTIMATES OF EXPENDITURE FOR THE YEAR 2005-2006

Name of Department : Sikkim Nationalised Transport

Demand No. 37










Non-Plan










(Rs. in thousand)

	Particulars & nature of the 
	Actuals
	
	B.E

2007-08

	expenditure indicating major, minor & detailed heads.
	2202-03
	2003-04
	2004-05
	2005-06
	2006-07
	

	3055-      Road Transport

00-201-Sikkim Nationalised   Transport

60-       Management

60.00.01-Salaries

60.00.11-Travel Expenses

60.00.13-Office Expenses

60.00.14-Rent, Rate & Taxes

60.00.50-Other Charges

60.00.51-Motor Vehicles

Total-60/Operation

61-Operation

61.00.01-Salaries

61.00.02-Wages

61.00.11-Travel Expenses

61.00.13-Office Expenses

61.00.24-Petrol, Oil & Lubricants

61.00.51-Motor Vehicles

Total-61/Operations

63-Maintenance & repair

63.00.21-Supplies & Materials

63.00.52-Machinery & Equipment

Total- 63/Machinery & Equipment

64- Building

64.00.27-Minor works

64.00.71-Maintenance of Siliguri Rest   House

64.00.72-Repair & Maintenance of     Booking Office

Total- 64/Building

65-Other expenditure

65.00.73-Hire Charges

Total-65/Other charges
	13820

      88

3286

13

2782

891

20880

71178

325

180

50727

20208

142618

5498

15

5513

20

62

82

45902

45902
	13464

    177

3420

7

4799

647

22514

76654

330

178

53057

21453

151672

7500

90

7590

157

4

161

32973

32973
	13005

    172

3583

17

3950

700

21427

82453

408

199

75968

37979

197007

10014

23

10037

200

137

337

46471

46471
	13930

    150

3949

14

2700

628

21385

91144

3044

355

220

16042

34003

144808

9000

-

9000

168

80

5

253

4686
46863
	15403

    150

5283

17

6084

567

27504

\

90432

3153

332

180

0

32801

126898

8102

--

8102

183

60

157

400

81

81
	14170

    144

2889

25

2430

567

20225

90570

3177

324

162

--

34000

128233

8100

--

8100

--

72

162

234

--

--

	Total 3055-Road Transport

	214995
	214910


	275279
	180132
	162985
	156792


The overall performance of the department during the financial year 2006-2007 has been very satisfactory. The department has initiated various proposals like construction of a new office building at Rangpo  by dismantling  the old wooden structures. The department also proposes to complete the 2nd phase of the Matigara Truck Parking Complex works. The contract with the Good Corporation of India for carriage of food grains, within the State of Sikkim, has also been taken up the department. All these activities of the department will contribute to the overall development of the State.
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